The Communication of the NGO with the Target Public. the Professional Ethics  by Bejan, Ştefania
 Procedia - Social and Behavioral Sciences  163 ( 2014 )  50 – 56 
Available online at www.sciencedirect.com
1877-0428 © 2014 Published by Elsevier Ltd. This is an open access article under the CC BY-NC-ND license 
(http://creativecommons.org/licenses/by-nc-nd/3.0/).
Peer review under the responsibility of the West University of Timisoara.
doi: 10.1016/j.sbspro.2014.12.285 
ScienceDirect
CESC 2013 
The communication of the NGO with the target public. The 
professional ethics 
Ştefania Bejan* 
'Al. I. Cuza' University, Carol I Blvd, Nr. 11, 700506, Iaşi, Romania  
Abstract 
The expressions “professional ethics”, “children in need”, “approach” bring together sensitive areas of the contemporary human 
existence, social group, adequate behaviour in challenging situations (often, extreme ones); what principles govern the dialogue 
(including the practical action) of the actors “casted” in daily tragedies maintained by suffering, inequity, indifference, poverty, 
precarious education, halting legislation? Can “Potter’s box” be operated in various “life stories” with the certainty of its 
efficiency? Do the loyalties that end the chain of decision thresholds remain faithful to the moral values that are at the foundation 
of deontological reasoning? Love of neighbour, solidarity, empathy, courage, wisdom remain key elements in the kingdom of 
ethics… About all these, in the study entitled “The Communication of the NGO with the Target Public. The Professional Ethics”. 
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1. Introduction 
At least conveniently placed in the contemporary discourse regarding democracy, if not successfully formulated 
and responding to some aesthetic exigencies, value judgments such as: 'the citizens of a democracy must be willing 
and able (...) to assume responsibility for the public life, i.e. to be involved in it in a certain quality, measure and 
manner of their choice. They must be free, social, ethical and moral beings' (in Idea of Civil Society, Adam 
Seligman finds inseparable the development of the idea of 'civil society' and the context 'ensured' by ethics and 
morality. P. Gross exploits this position, up to the possibility of civil society thanks to the generalization of trust and 
its universalisation) or 'the moral and ethical dimension constitutes the kernel of civil society...' (Gross, 2004, 29) 
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give both analysts and practitioners serious reasons to think. The attributes of the 'tenants' of liberal democracies 
(representative or participatory), that we can only find in the public space, have the gift of creating communities 
founded on values, attitudes, behaviours corresponding to the democratic finalities. Freedom of choice (how to be, 
what actions to undertake, which group to be part of) depends on the individual-institutions reciprocity game, why 
not (Locke said it!) citizen-government, when some request (formulate), and the others consent to intervene 
according to the requirements of the social partners. Any open society, seen by a Ralf Dahrendorf (Reflections on 
the Revolution in Europe) not as a system, but as 'the open spaces of some potential infinite perspectives', doesn't 
aim for perfection, but rather for the democratization able to allow views and ways of living, the opposition against 
the market logic, minorities and groups that make their mark though their own majority, a power more or less 
'attentive' to the wishes of the governed. The common good associated with modern democracy doesn't exclude 
competition and participation, dimensions intrinsic to the process investigated by Robert Dahl in terms of the 
intersection of social norms and behaviours. In the line of S. Huntington, the 'vague norms' of democracy refer to 
civic virtues found in the slogan of the French Revolution (1789), to 'the fairness and honesty in politics, the 
informal and rational deliberation, the equal participation and power' (Huntington, 1991, 9). We could think that the 
preliminaries of a civil society (be they cultural, institutional, economic...) smooth the elites-ordinary citizens joint 
actions, the behaviour claimed by social changes, the understanding of particular and general stakes in a certain 
moment of evolution in a given space. Exercising citizenship means, increasingly obvious, the presence of 'active 
links' able to ensure the 'checks and balances' (Edmund Burke, James Madison), the joint formulation and 
implementation of the interest and facts of groups, organizations, associations in which the constituents are placed in 
a network. Ernest Gellner's irony (Conditions of Liberty) that 'What distinguishes civil society (using the term to 
describe the whole society) or a society containing civil society (in the narrow sense) from the others is the fact that 
it's not clear who is the boss' doesn't affect the conclusion according to which civil society gives free reign to 
individuality, but also 'teaches' the lesson of social learning the coexistence: solidarity, the value of group action, the 
spirit of citizen duties, as they sound at a J. Kean, dedicated to the idea of democracy. 
2. Conceptual delimitations. Dignity in the professional field 
In a social arena with the claims quoted above is not strident to talk about professional ethics, especially in fields 
or situations in which the subjects bear the burden of difficulty. Therefore, it is appropriate to resort first to 
conceptual delimitations, explanatory in the issue of concern. Admitting that ethics systematically studies the 
principles on which human behaviour is based, we shall identify what makes some people professionals (competent, 
dedicated, masters, experts, having an excellent level of performance etc.) in working with children in need 
(physical or mental sufferings, educational or housing discomfort, deprivation of parental affection or community 
support and so on). Are targeted NGOs with projects put into operation in the city of Iași, Romania, but the 
mechanism is valid wherever the environment requires such voluntary social interventions. In the absence of the 
application of some principles with universal area of recognition, one would hardly distinguish the ethics; in other 
words, we would limit ourselves to the airy field of theory, the distance to the 'Terra' of practice not having a 
justification: to what purpose to define, formulate, stipulate if the lucrative footprint doesn't stand as witness to the 
analysis?! Thus, we accept moralis as means (modality), regular behaviour, and morality as what refers to practice. 
It is, therefore, deontological (deon = duty) to proceed only in a manner that portrays you as moral being, strictly 
related to ethics... 
Coming into the world 'free and equal in dignity and rights', people consider that their ethical treatment from 
others shouldn't be a privilege, but an element of their human condition itself; people consider, and most 
international documents in the field - from 1945 onwards - recognize, usually in the preamble/first article - The UN 
Charter, 1945 (Preamble); The Universal Declaration of Human Rights, 1948 (Preamble, Article 1); The 
International Covenant on Civil and Political Rights, The International Covenant on Economic, Social and Cultural 
Rights, 1966, (Preamble); The Charter of Fundamental Rights of the European Union, 2000 (Preamble, Article 1 - 
Human Dignity) etc. (Principalele instrumente internaţionale privind drepturile omului la care România este parte, 
2003). How is it, then, that some depart from dignity, excluding themselves from the communities to which they 
belong? (However, conceptually, a person doesn't depart from their dignity, but it is 'taken away'). A possible 
answer was formulated by the specialists in psychology, deciding that dignity is above human rights and freedom, 
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'and that because it (the word dignity - A/N) preserves everything, even after the man lost its rights or freedom' (the 
concept of dignity can't be separated from the concepts of human rights and freedom, human dignity is their 
foundation. Besides, natural rights aren't granted or created by states, but recognized - as being inherent to natural 
human dignity, that is why human dignity and rights are inseparable (Dicke, 2002, 113-114). Dignity is lost 
precisely through the loss of freedom/deprivation of rights - examples are the Holocaust, slavery, torture etc.). 
In an imaginary dialogue become the pretext of a newspaper article: 'Dignity, where are you hiding?', A. Neculau 
explains the disappearance of dignity at some professional groups (?) such as politicians, who are 'unable to devote 
themselves to the public good, the others, the community. Although they construct their discourse referring 
specifically to the needs of others (Neculau, 2011, 6A). To not assume your mistakes or the responsibility for your 
acts is a clear sign of lack of dignity, the Iași professor believes, supporter of the idea that 'the proof of dignity 
selects more than other competences'. Here is how dignity is generated by the inside of the individual (whoever he 
is), not by a label, a 'decoration', an external recognition. The merits and performance visible at social level highlight 
the right to dignity in a modern society. In the vicinity of honour and esteem, the dignified attitude comes from the 
integrity of the person, as any honest person cultivates to itself and to others: 'the unconditional respect of the self, in 
relation to another', in order to require the other to treat you with respect (the imperative 'Respect yourself if you 
want respect' underlies what T. Herseni called the dignified politeness, that attitude that would guard you against 
inappropriate approaches of those less dignified - Neculau, 2011, 6A). From dignity's lexical family, the dignified 
attitude obliges and, equally, confers: moral authority, prestige, competence, gravity, greatness, worthiness in a high 
position (in the interpretation of legal sciences, human dignity being inherent, the merits, public visibility, prestige, 
greatness, high position etc. neither 'increase', nor 'decrease' it. An 'unethical' act may diminish your prestige or 
moral authority, but not your dignity, which, conceptually, isn't measured by the action a person undertakes). Some 
of these terms make reference to individuals from the elite of society, to the holders of public office, to decision 
makers in certain situations; therefore, dignity can also mean the merit attached to a public profession, a high office 
etc. (note: in Romanian there is a 'linguistic' coincidence between dignity as human attribute and dignity as public 
office, but in other languages this overlap doesn't exist, and the terms are completely separated! The expression 
'public dignity' isn't used - if it exists - in English or French, but in Romanian there appears a 'conceptual' connection 
between dignity and public office). At the end of the cited article, the author (fine psychologist of the contemporary 
Romanian society) asks himself, rhetorically (of course), whether most teachers, politicians, managers, servants of 
the culture etc. feel comfortable in the 'straps' of dignity (in short, do they know what it means?). 
3. The ethical principles and their role in the activity of NGOs 
Among those concerned with ethics in democratic regimes, Clifford Christians, Mark Fackler, Kim Rotzoll, 
Kathy McKee discuss five ethical principles that govern (at least theoretically) the existence of modern man: the 
Aristotelian golden mean (moral virtue), Kant's categorical imperative ('Act according to that maxim which you will 
to become a universal law'), the principle of utility ('Seek the greatest happiness for the greatest number'), the veil of 
ignorance - Rawls ('Justice emerges when negotiated without social differentiations'), the Judeo-Christian view of 
persons as ends in themselves ('Love your neighbour as yourself') - Christians et al., 2001, 23-30.      
Knowing the Platonic cardinal virtues (Justice, Prudence, Temperance, Courage), Aristotle places moral virtue 
between excess and deficiency, thinking of equilibrium and harmony. Privileging the character to the detriment of 
the behaviour, the philosopher finds the inner disposition is reflected in the character. Therefore, golden rule doesn't 
mean compromise, failure, weak consensus; neither equal distance between the extremes, but the proper motivation, 
amount, public, moment, manner, so that the result is what is best for man; what shows to be more adequate to the 
establishment-reestablishment of inner equilibrium. Judging as half way: wisdom, moderation, excellence, courage, 
generosity, modesty, righteous indignation, conscientiousness, Aristotle decrypts good judgment, prudent living, and 
the 'margins' as too much or too less: excess-deficiency; cowardice-rashness; avarice-prodigality; bashfulness-
shamelessness; envy-contempt; duty-love. Assimilated by the ones who 'share' the same organization being situates 
on positions of employees and managers, the golden mean principle would solve conflicts and indicate the best 
solution when two conflicting obligations call for the same social actor. 
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Applied without exception, because what is right to some must be right to the others as well, the Kantian 
imperative seems to induce to loyalty neighbour to obedience; as conscience gyrates the choosing between right and 
wrong, it also orders the moral obligation of people and thus the moral law impregnates in the human being (we 
remember the request of the same Immanuel Kant to 'function', as thinking beings, with 'the starry sky above us and 
the moral law within'). A true conscience imposes the duty for the sake of duty, and the respect for it bears a name: 
ethics. How simple it seems (at first glance) that having in the warp of our nature the moral law, it would be at hand 
to the conscience to only maintain the sense of duty... 
Researching the consequences favourable to our fellows falls in the responsibility of utilitarians, who consider 
(through J. S. Mill) that happiness is the sole purpose of human action and also the test by which any behaviour is 
evaluated. Promoting the right and preventing the wrong constitute the motive of the choice between the arisen 
options. As long as the value is the alternative to losses, the rational being feels compelled to weigh well, since 
otherwise it would indulge in an unethical endeavour. That is how utility (as social norm) gives birth to a double 
principle: achieving the best good-bad ratio; distributing this result to an appreciable extent. 
Proposing the veil of ignorance, J. Rawls 'decrees' that justice emerges when negotiating without social 
differentiations. The egalitarian perspective identified here imposes correctness as fundamental idea of the justice 
desideratum. The elimination of arbitrary differences would occur under the shelter of the veil of ignorance, which 
leaves aside the concrete, contextual data, brings the parties in the 'initial position', by eliminating the social roles 
and differences (protecting the weak, diminishing the risks of all sorts). The reign of majority 'abdicates' in this 
situation, and the previous speakers would only benefit from it, perverting the negative attributions of the opponents 
towards a better communication in the public space.  
The ethic of love ('Love your neighbour as yourself'), circumscribed to the Judeo-Christian view of persons as 
ends in themselves can be found in multiple sources, expressed in different terms. For example, to love all people 
equally represents a spur (and a terribly exhausting burden) nearly 2500 years old (Mo Tzu); to use justice, 
obedience and peace, loving equally the people and God, is known in the European environment following the 
coming of Christ (Blessed Augustine considered divine love the supreme good, and people - the more similar to the 
Creator the more loving they prove to be. This explains the resistance in time of the precept 'Love your neighbour...' 
as essential norm in the existence of Christians); the completion with terms from the feminist discourse of the end of 
the twentieth century: encouragement, affection, empathy, involvement, care etc. - is welcome in the era of 
postmodernity. The principle of love (un-dislocated so far) proves to be a practical one, serving those in need for 
various reasons. Non-discriminating (black-white, enemy-friend, elder-in the debut of life), love doesn't quantify 
someone's rights to enjoy it; nor the merits to the extent of the facts; spontaneity spurs to offer, to help and to forgive 
the one near you (in the sense of the Old Testament, 'the neighbour' had the face of the poor, the widow, the weak, 
orphan, afflicted by fate, upstart, enemy). 'Rewarding' the human character with love, the principle in question 
becomes remedy for social injustice, violence, invasion of private space... 
But in relation to whom (what) ought we feel morally bound? Five recipients are 'circling' our conscience in 
terms of morality: ourselves (towards maintaining integrity); the trio supporters-customers-subscribers; the 
organization (in this case, appears as legitimate the question: is loyalty to the employer/leader a moral good?); the 
professional colleagues (they, similar to us by honouring the same mission, and their professional standards oblige 
us particularly; the professional loyalties appear as controversial topics in making certain decisions...); the society as 
a whole (under the phrase 'social responsibility' we often find embodied 'the good of all' - maintaining 
confidentiality, protection of privacy and so on -, so that the loyalty shown to the community gets to guarantee the 
moral quality of individuals, groups, guilds) - Christians et al., 2001, 30-32. It would be ideal if social responsibility 
(as feeling) and the concern for others would belong to actions, whatever they may be, in a defining sense. 
According to Ralph Potter, the moral analysis involves four dimensions arranged in the 'box' named after its 
author, i.e.: defining the situation, the priority values, the ethical principles associated with values and, finally, the 
loyalties assumed by the social actors in question. Potter's exercise of social ethics regards the elimination of 
speculations in choosing the best solutions, in the internalization of decisions. At first glance, the key word is 
'loyalty', but the well-established ethical principles lead naturally to correct loyalties. Functioning circularly, the 
diagram remedies permanently dilemmas occurred in consuming the social actions, accustoming the involved people 
to consider the context and consequences of the events, facts, strategies. Essentially, not the (alleged) loyalties entail 
the moral reasoning, but the correctly contextualized ethical values and principles. The sum of values reflects the 
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human character, every individual's quality of moral being. The resulted principles indicate the road to be followed, 
the norms that ought to be applied in order to find the logical loyalties in the punctual situations. Regardless of what 
the initial data of a problem may be, the values that 'give name' to the individual result from his dialogic capacity, 
from the art with which he argues, from his public discourses... They are the chance of some healthy ethical 
principles, so that from 'Potter's box' can only result predictable and beneficial decisions (loyalties). (In general, 
supporting professional values stands under the sign of honesty. Their rhythmic evaluation matures the supporters, 
especially when the arguments are given in front of the ones hard to convince. The clarity of ideas gains weight in 
'Potter's box', because we are endangered by self-sufficiency, even self-delusion, in the absence of right judging by 
elaborating a well-weighed loyalty - Christians et al., 2001, 16). Everything happens under the influence of the care 
(Nel Noddings) to not limit yourself to anchoring in a principle, losing sight of the people (with the consequences of 
the decisions noticeable in their lives!). Real people - implications - consequences (applications) remains the golden 
triangle in moral reasoning. Otherwise, the significance of our actions is lost 'on the way' and it seems easy to 
choose the ideal principle for the desired loyalty. 
In the advanced democracies (and in Romania's case for a significant number of years), grouping in NGOs 
(foundations, associations, clubs etc.) with the purpose of giving a helping hand to the vulnerable population is 
already a gained asset. Human solidarity works, volunteering gets traits of institution, society becomes sensitive to 
this phenomenon. The need for support (and expertise) is acute, therefore any gesture is welcome. Announced or not 
in the mission of the organization, the ethical component is present in the strategy and tactics of any group of social 
intervention. No one can escape morality, especially because general human values and social responsibility animate 
practitioners and analysts equally. 
4. Models of ethical behaviour in NGOs concerned with children in need 
Taking for discussion NGOs with similar missions, buy with the same type of target public, we propose the 
identification of 'Potter's box' elements, in order to weigh well the publicly observable loyalties. In chronological 
order, 'Civitan Club', 'Pro-Ruralis', 'Little People' operate in Iași, with clear ethical imperatives in the strategy web, 
with some visibility in the media and, fortunately, more seriously encountered in the support groups. 
Noteworthy, in the first example, the tenacity with which the members (most of them women, with higher 
education, with children in their own families, without health problems, well informed in issues of civic education, 
dedicated to humanitarian causes) pursue their objectives anchored in supporting those people in difficulty: young 
children institutionalized in foster care institutions or families, children who are treated with dialysis at the 'St. 
Maria' Hospital, young single mothers (unaccepted in their families of origin or by the genitor partners), children 
coming from poor families (in both urban and rural areas), young people not occupationally enrolled due to the 
recent 'release' form 'Children's homes' at the age of 18 etc. The perseverance of the manager of 'Civitan Club', 
Professor Iustina Zaharia, to involve new volunteers (students member in ASCOR - Romanian Orthodox Christian 
Students' Association - or from the Faculty of Law, pupils from the elite high schools, actors from the 'Luceafărul' 
Theatre for Children and Youth...), to convince sponsors (benevolent individuals, institutions leaning towards the 
removal of social tares), to seek solutions together with the managers of the host-sites for her 'clients' is of notoriety. 
The manner in which the remedies of this group 'apply' (with active supporters in Western European countries) is of 
an exemplary discretion: without press reports, without shocking disclosures in borderline cases, without details 
regarding the identity, residence, diagnosis, medical history of children, especially; without spectacles of 
questionable taste, but carefully, quietly, in order to protect the affected ones and maintain the beneficial relations 
with the personnel from the care institutions. The general good is more than just a slogan, the respect for personal 
information and private life is not even called into question, helping those with great needs - a noble purpose for 
which no effort proves to be excessive. One single 'story', of so many others, perfectly managed by 'Civitan Club' 
and the personnel of a local foster care institution: a six-seven years old little girl (let's call her 'Beatrice'), 
impossible to be adopted in Belgium (we all know the years of ban on international adoptions) with all the insistence 
of some appropriate 'parents', who has a rare condition ('brittle bone disease') that would immobilize her in bed and 
make her dependent on doctors-educators-caregivers, has the chance of surgery (with intelligent rods 'planted' in the 
always fractured limbs) in Lausanne, with hosting in a local family. The protection during the European transport 
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(with a Swiss private plane) is ensured by two specialists from the Iași University of Medicine and Pharmacy 
(voluntarily, of course), the affective support for a couple of weeks (in the idea of accommodation and post-
operative convalescence) is the 'work' of an employee of the foster care institution - who had almost 'forgotten' about 
her own children left at home. Because a special connection had created between 'Beatrice' and this woman and 
because the sudden breaking of this affective relationship would have damaged the suffering child... 'Civitan Club' 
held no press conference! The coordinating doctors of the foster care institution didn't take public pride in their 
success. The managers of the Iași Institution for child's rights protection didn't grant exclusive interviews, 
highlighting the concern of the Romanian state towards the young citizens. Beatrice's (broken) family was 
indifferent anyway (the birth father didn't want to know about her birth, the mother had gone to work abroad, the 
maternal grandmother would visit her sometimes...). After a while, were received in Iași Swiss magazines with 
articles about the Romanian girl who endures agonizing pain in surgeries for the sake of being, one day, a child like 
any other; about the outings with the children of the host-family; about the beautiful French pronunciation in the 
classes at the school Beatrice wanted to attend. Typical for NGO, is it not? Specific to some volunteers, often 
anonymous, who 'keep silence and act'!  
'Pro Ruralis' is supporting, as the name itself reveals, children from Moldavian (the Romanian region) villages, 
with above-average IQ, belonging to some families so poor, that they stop their children's road towards the city 
schools. Sad, but true! How did this 'Pro...' appear 11 years ago, bringing in classes of the elite high schools of Iași 
jewels of conscientiousness and intelligence? By the idea of a Mathematics teacher, Victor Geangalău (also 
specialty inspector for a while, after 1990), worried about losing so many minds that could serve society in a few 
years, after suitable schooling. How was that possible? Supported by others, according to their powers and interests: 
the local press, the town administration, individuals involved in business and, necessarily, serious and dedicated 
people who constantly offer scholarships, personally, either reminiscing their not so comfortable childhood, or 
dedicating their gesture to former teachers (the Traian Cohal scholarships, for instance), or... only they know for 
what reasons, but welcome donations to the tens and hundreds of children from the rural area who understand to 
respond with the annual average grade close to 10 (the maximum in Romania), with prizes at Olympiads, with 
admissions to prestigious universities... and I believe it is only the beginning of their feedback to the Romanian 
society. The manner of solving equations with so many variables by the teacher-conductor is correspondent to his 
profession: patiently, carefully, with the hope in the common good, with the desire to reunite in salutary gestures 
public people and regular individuals (who still prefer anonymity), with the confidence that the personal example 
becomes model of conduct for the others; less for personal notoriety (as a matter of fact, only since quite recently is 
he a subject of press interviews or awards for outstanding merits...). Out of civism (we would say), of education (it's 
certain!), of respect for the vocation of being a teacher. Between losses and gains there is no balance. The first are 
missing... 
'Little People' is a recent appearance in town. Foreign manager, Romanian volunteers or who are learning the 
language now. They are dealing with children suffering from cancer and treated in the local hospital dedicated to 
this age category: they popularize the need for help (selling symbolic bracelets at the Mall), educate the young 
patients that the medicines and medical tools bring the better or the healing (and they do that through playful 
therapies, with psychologists), they teach the parents of the young patients to trust their children's fighting capacity. 
That they can win! At least some... Professional ethics in everything these 'Little People' volunteers do: with the 
vocation towards preserving life, with the effort of smiling when the children seem overwhelmed by suffering (to 
induce the hope that life is able to triumph), with the help given to the doctors and nurses (playing a lot with 
children, familiarizing them with terror-objects associated to the classic medical therapies: syringes, cannula etc.), 
with the psychotherapy addressed to parents disappointed by unbearable diagnoses, why not, with educating the 
Romanian population that the early detection of the disease represents a huge chance of healing, that the hospital is 
not a bogeyman, that the syringe needle brings treatment, not just pain... From statements of the local doctors 
specialists in oncology (the article 'Cifre de infarct' - 'Numbers of infarct' - in Ziarul de Iaşi – nr. 249/October 20, 
2011) it is clear that 60% of cancer patients get to the hospital in advanced stages of the illness, so that 'We can only 
prolong survival, but at this stage - in which metastases have been identified through maximum accuracy 
examinations, A/N - we can no longer cure the patient, therefore mortality is high' - Associate Professor Lucian 
Miron. Since two thirds of the evolution of cancer is asymptomatic, national programs of screening could 
considerably reduce the number of the annually detected - 60000 - as having the terrible disease, in our country (in 
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addition to other approximately 500000 patients in medical evidence and treatment). These 'numbers of infarct' 
provide a basis for sombre previsions for the exit causes in the horizon of 2030 (11.8 million, compared to 7.4 
million in 2004, on the planet, exclusively from cancer). 
5. Conclusions 
There are tens of foundations, groups, associations, clubs that operate in Iași and surrounding areas for 'closing 
some wounds' of social nature. They are worth the respect, attention, support from us. They can be subject to 
popularization (coverage) for maximum efficiency. At any of them there are (different) amounts of professional 
ethics. A condition and a gain, equally. Often, the results overshadow the exigencies of performance. That's why we 
are discussing now... 
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